
 

 

HOMEWOOD-FLOSSMOOR HIGH SCHOOL 
BOARD OF EDUCATION 

 
 
 
         May 10, 2022 
Committee-of-the-Whole Meeting 
Tuesday, 8:00 a.m. 
Olympia Fields Country Club 
Normandy Room 

 
MEETING AGENDA 

 
1. Call to order. 
 
2. Roll Call:  Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mrs. Turnquest, 

Mr. Pauling 
  
3. Comments 
 
4. Topics 
 
 A. Strategic Plan Work for 2022-2023 

● Goal Areas: Update 
● Action Plan 

 
 B. Policy Conversion Update 

 
C. Superintendent Evaluation Process  
 
D. Procedure 3010 
 
E.  Lunch / Discussion of Policy 2120 

 
  5. Adjournment 
 

Next Regular Meeting:  May 17, 2022 
      Library, 7:30 p.m. 
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POLICY 3010 

 

 

FISCAL CONTROL 

 

Annual Operating Budget 
 

The fiscal year of the District is July 1 through June 30.  Within or before the first quarter of 

each fiscal year, the Board of Education will adopt and file with the State Board of Education an 

annual balanced budget which it deems necessary to defray all necessary expenses and liabilities 

of the District and shall specify the objects and purposes of each item and the amount needed for 

each object or purpose.  The budget shall be entered upon a School District Budget form 

prepared and provided by the State Board of Education.  The budget shall contain a statement of 

the cash on hand at the beginning of the fiscal year, an estimate of the cash expected to be 

received during such fiscal year from all sources, an estimate of the expenditures contemplated 

for such fiscal year, and a statement of the estimated cash expected to be on hand at the end of 

such year. 

 

Budget Preparation and Adoption 

 

The annual budget shall be prepared in tentative form by the District’s Business Manager under 

the direction of the Superintendent.  The Business Manager shall establish each year a schedule 

for the preparation of the tentative budget and its review by the Board. The budget in such 

tentative form shall be made conveniently available to public inspection for at least 30 days prior 

to final action thereon by the Board of Education. 

 

At least 1 public hearing shall be held as to the tentative budget prior to final action thereon by 

the Board.  Notice of availability for public inspection and of the public hearing shall be given by 

publication in a newspaper published in such district, at least 30 days prior to the time of such 

hearing.  At the public hearing, the budget shall be reviewed and the public shall be invited to 

comment upon and ask questions regarding the proposed budget. 

 

At the board meeting when the hearing date is set for the budget, the Superintendent and the 

Business Manager shall present to the Board for its approval an estimate of the working budget 

revenue which reflects the then best available, realistic information concerning assessments, 

collection costs, loss experience, and all other relevant factors. 

 

 

Subsequent to the public hearing, the Board shall adopt the budget by roll call vote.  Upon  

adoption, the District’s Business Manager under direction of the Superintendent shall: 

 

1. Within 30 days of the date of its adoption, file a certified copy of the budget with the 

County Clerk. 

2. Arrange for the budget to be posted on the District’s web site. 
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3. Give notice by appropriate means to parents and community members that the budget 

is posted on the District’s web site such notice to include the District’s website 

address. 

 

 

 

 

Implementation 

 

The District’s Business Manager, under the direction of the Superintendent, shall implement the 

District’s budget.  The budget shall be considered a controlled spending plan for the fiscal year.  

The Business Manager, under the direction of the Superintendent is authorized to make 

expenditures and commitments in accordance with the budget.  

 

 

If it should be necessary to amend certain budget amounts during the school year, the Board of 

Education may make transfers between the various items in the budget of any fund, in amounts 

not exceeding in the aggregate of 10 percent of the total budget of that fund.  The Board of 

Education shall act upon any and all interfund loans or transfers.  If it should be found  necessary 

to make a transfer that exceeds the 10 percent limitation, or if the total expenditures of any fund 

are to exceed the budgeted total of that fund, the Board  may amend the budget by the same 

procedure as that used in the original adoption. 

 

 

 

 

Legal Ref: 

105 ILCS 5/17-1 

105 ILCS 5/10-22.33 

105 ILCS 5/17-2A 

105 ILCS 5/20-5 

105 ILCS 5/2-3.27 

105 ILCS 5/2-3.28 

 

 

 

 

 

 

 

 

 

 

Board of Education 
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 PROCEDURE 3010 

 

Capital Expenditures  

 

I. Capital expenditure projects estimated to be in excess of $20,000 for an equipment item, 

or $50,000 or more for construction work, may be brought before the Board for 

discussion in general terms.  The Board will indicate its interest in the project by voting 

on a motion to direct the Superintendent to prepare a formal proposal.  The same motion 

should include a “not to exceed” authorization for the Superintendent to spend money to 

prepare the proposal. 

 

A. “Construction” is site improvement, erection of new buildings, additions to, or the 

remodeling of, existing buildings. 

 

B. “Equipment” items are furniture, furnishings, machinery, vehicles, and so forth, 

which are not integral parts of a building. 

 

II. The Superintendent should submit to the Board a formal proposal for each major capital 

expenditure project.  These proposals shall be discussed by the Finance Committee.    A 

typical proposal should normally contain, at least, the following parts: 

 

A. General description of project. 

 

B. Financial considerations 

 

1. Estimated capital cost. 

2. Estimated construction or delivery schedule (from date of Board 

approval). 

3. Estimated operating costs (budget impact) over the first five years of 

operation (including additional personnel, supplies, maintenance, interest, 

and so forth). 

4. Estimated offsetting financial benefits (budget impact), if any, over first 

five years of operation (including reductions in personnel, supplies, 

maintenance, interest, and so forth). 

 

 C. Educational impact statement (student-oriented) 

 

1. If project is approved: 

 

a. Specific quantifiable educational benefits, including source of 

data. 

b. General assumed educational benefits, including discussion of the 

basis of the assumptions. 

c. Estimated number of students affected beneficially and, if any, 

those affected adversely. 
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2. If project is not approved: 

 

a. Specific quantifiable deterioration of educational program, 

including source of data. 

b. General assumed deterioration of education program, including 

discussion of the basis of the assumptions. 

c. Estimated number of students affected adversely and, if any, those 

affected beneficially. 

 

Note:  This section should be concerned only with negative effects on the 

current program, and not with “lack of improvement.”  (For example, if 

the proposal is to build an observatory, there is no adverse effect if it is not 

approved, since we do not have one now.  However, if the proposal is to 

put in a new boiler because the old one goes out every third day . . .) 

 

D. Discussion of potential benefits or detriments other than financial or educational 

(discuss only those that apply). 

 

1. Personnel benefits (e.g., faculty recruiting and retention, administrative 

efficiency, and so forth). 

 

2. Community benefits (e.g., adult education, entertainment, beautification, 

and so forth). 

 

3. Legal benefits (e.g., meeting OSHA requirements, and so forth). 

 

4. Others. 

 

E. Analysis of proposal (cost versus benefit) and recommendation, with reasons.  

(Note:  It is anticipated that the Superintendent might, on occasion, be directed by 

the Board to prepare a proposal on a project which he/she does not want.  Thus, 

recommendations might be for or against.) 

 

III.  The Board will determine what projects are accepted or rejected for the budget year.  No 

other proposals for that budget year should be forthcoming unless of an emergency 

nature.  If such occurs, it should be brought to the Board’s attention by the 

Superintendent following, to the extent reasonably possible, the above procedure.  The 

means to finance the emergency proposal should also be included with the proposal. 

 

IV. The final approval for the project comes only when the Board, by specific motion, 

authorizes the money to be spent on the project and all applicable requirements of 

bidding have been met.   

 

Board of Education 
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